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Memo fr ID/S atd 7 Aor 64 (DDB 64-2050), sse sudject

1. FReferenced wemoendw: calls for sumissicn to you of & sumary criticus
of the Supervisory Responsibilities Program presented on 10 April vhich repre-
sents the views of the spervisors from the 0ffice of Persomel who sttonded the
BORRSE o

2« There wms only one point on shich our supervisors commented on vhich
there wos sgroment. This was in thelr overall respomse to the progras end the
participstion of senior offieinlz in it. ALl of our supervisors considered the

3« There was little wnaninity in owr supervisors reections to other sspects
of the program. We are stteching the coaments offered and have grouped them by
topies for conveniemt reference. One suggestion wes mmde in discussion of these
comments in o staff meeting which was not contained in any of the written ree
ports. This was that Colomel Mhite aight wish to dsvelop Theory 7 of supervision
to denl with housekesping and parking problems.

&Mufmmmmmmi
gmthWﬁmbmwm%MMW

- autertalning ;
m,mmwnwmﬁmsmmwmm
ties and also that it should contein more ifnfometion on the services and facili-
ties of the Medicel Staff. There ws alncst complete agromment thwt the Finmrwe

lecture should be shortened, and revised, and s Tow supeeviscrs sugpested it be
rapoved frog the ecourse.

purse: e consenmus wes that a full dmy of lecturing wes
My of our supervisors suggested shortening the progres efther Ly
Mmammuwwmmmmwwm
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1. General Respanse to Program

raceived. It is our opinion that the benefite to be derived will more than
offset the cost involved.

range of thelr responaidilities as mperviscrs and esployees. It is ususlly
valusble to have employees see their top operwting offieisls in action as &
group and I thought that the suldlence sppreciated hearing the Direetor. Their
mpplsise at the conelusion of his rewmrks was 1ively and sppecred gemuine., I
toted thet he 414 not appear to be "talking down" to the sudience in ey way.
He seemed to convey the fmpression of confidence that those
W?ﬁrmm&bﬁﬁm“wmwm 14 carry
then well.

® * * * * »

The general resction 4o the over-sll program was mogt faworshle. There was
generel agreaasnt thet such a progrem was long overdues snd that it gerved as a
much reeded vehicle to put forward the views and philoscphies of top Agency
nanepenent officials to senior Agency supervisors.

#* # & #* » &*

Qur supervisors felt that the course has sufficient value to Justify ite
being repested, even without changes. For them, ths progren wes especially
valuable since they had & chance to see their Deputy Director, and to hear him
describe his philosophy of supervision. In all, cur supervisors were impressed
with the purpose of the progrmm, its content, snd the attention given to it by
the senlor staff of the Agency.

#* # » * * *

Hhlle we know our responsibilities, it is a fine thing to hsve an oppor-
tunity such ss this progrem to stop and reflect on the importance of good
supexvision to the Ageney ss woll as to the individuals vhem we supervise.

¥ * * * * *

it is ressonsble to sasuse that top management belioves there is room for
improvement in supervision in this Agency, and that the meeting was held to
rectily certain faulta. Nobody in fect dellvered the message of why we were
there. This should have besn the keynote speech. Specific deficiencies ghould
have been noted -« loud and clear. It should be mede very clesr Just vhat tou
managenent expects of supervisors and vhat they intend to get. The presenta-
tion should heve sugmentod these pointa in a plemmed and concise nanner.

Giglr 1
Exzloded um nutrmati
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As 1t wma, sterting with gloving words from the Dirsctor, everybody was
rather complasent, It appeared that everybody figured this type of progrem
was not reslly for him, Wt for a few delingquents.

In sumasry, the following changes are proposed:
1. Specify the priority deficisnciss as seen hy top senagemont.,
2. Build the presentation sround these deficiencies.

3+ Hsmmer these points. Emphasize that everyone mist recognize his
own deficiencles and decide for himsolf that he cen snd 4n expected
Lo Improve.

h. Meke it clear what top menngement demsnds, practices are
unscceptable, and bt steps muat be taken to correct unsatis-
factory supervisory performance.

3 L4 +* * * *

I heve mixed feelings as I try to mumarize my obsexrvetions about the meet-
ing attended 10 April. Based upon the "theme” of the meeting, I wms looking
fmwwmzmmmmmammmmmub
ties und my skills in supervisory practices. I have no s¥gmsent to offer sbout
the necessity and worth of such mesetings. I think the Ageney is just iste -
late - late in developing and using the supervisor, s fundsmental and basic
tool of mmnegement. 3Juch mestings sre worth the time, sffort, and expense
necessary to conduct sessions like the one given.

*® # * * L %

I would like to hope that such & cooference womld provide the basis for a
mmkﬁnﬁmﬁmu&me%ﬁnwmmibmwmm

¥ * * * * E

Either in the comments or oral observations mede to me, more then one is
unconvineed that the speakers practice what they presch.

% * o » * *

emmmatmmmmw-mmarmsm
supervisors conference (first time for this group to de so identified); com-
mente were in the vein of recognising thet the Agency eupervisors have signifi-
cant responsibilities that mavagement can hold them sccountable which sre over
and sbove those found in non-sscurity organisations.

Surprisingly emough, the fact was that a mumber of participents in the
audience did not know the principals other then by nsme. Iz the organization
that blg or don't we just nesd more of these get-togethers?

k2 * * * - »
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Aammmmmaxmmmtmwmmmmmwm-
mmmmmoﬂmmwmmmmmm.
Ihis in itself had considerable impect.

® * * % * *

In my opinion 1 the day’s presentation was thoroughly plannsd, serefully
organized and well sxseuted Ly all participsnts. It left me with two dominant
mwsm?mmm. mn,mwmmmem:y

‘ ves to progres- |
: resance of o large mmber :

of their subordinates. I telieve suoh a commitment will result in fmproved twoe

way communication between manager and supsrvisor in these sareas.

# * * * +* *

The conference, quite correctly, trested the theme st the sbstrsct level «-
ﬂmwmmmmmwcmmwiﬁinummwm
kind. m,mmmmmqmmmmmmmmx, 1 ves

supervisory problems than to discuss supsrvisory responsidilities in the abstract
ssnse. mmem,mﬂmofmmmmmmmmnﬁ»
cussion was more sppropriste to small seminer groups. It would appear then that
mmﬁmmmemmwunmmm@ﬁmma
are of supervisors at the division or brunch level. Sueh seminers might be
moderated by mesbers of OMR's management staff.

* & #* k3 k] *

mmamm.ofmmmmmmmmmm,
I believe too many intengibles were iwtevupersed in the talks. Therefore, 1%
appears to me that the cowrse eoculd be redused & mlf-day course by culling
the information contained in the lestures and 1 psenting more concrete sugges-
Hiong.
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I thirk the course, in genevel, was vell<-planned snd iz sn gxiramsly useful
course for Agency mapervisors. IﬁlﬁMmmmw'wﬁma
very complete swareness of bis supervisory responsibilities. Many of the
thoughts presented had probadly never been previcusly considersd by a mmber of
the supervisors; to others it placed respomeibilities in foous again. It was
& Tine pegaion,

¥ # & * % *

The consept of this meeting and tentative format is mot ouly eppropriste
Wt vitally needed at this time of transition in Agemcy manegemernt problems. I

would suggest thmt it has been most useful in reaffirming ssmagesent philesophy
and estsblishing guldepostsa.

* & * * * *

My impressions from the supervisory confarence were gensrally favorable,
pertmps becmise I had never seen nor hesrd muy of the participents. The
mmmWﬁmﬁa&mmmmﬁm Wmeﬂtms&nm
that the conference ptill 414 not nail down supervisory regpongibilities. Yhat
ammmmmmmwmmmm&m&w&
vasie bilities {for exemple, in the embesslenent cases noted by

Mr. Fuchs)? mﬁhmmwmauamemswmmm
mwmmiwofW@Wmﬁm
reports snd other official evalustions? (The question on forced cholce
rabing systens was submitted and sigred by me.) 1 believe the comuents by
Col. White snd others that supervisors ghould sccept this reaponuibility were
pertinent and sppropriate, tut thet they 314 not go far enough.

4 second impression was thet the conferemce should continue to streas the
inportance of Improving the guality of individual perforsence through supesryi-
sory action. A negative fitness report showld not be lssued without proper
coungeling (as discussed by Col. Wnite). By the seme token, one negative fit-
ness report should not be allowed to blight an employee's future prospects. I
think this fear of giving & subordinate the "kiss of death”™ 1s one reason Wy
mmaimmmﬂmmmwmmwmmﬁuﬁeﬁm

erhigps this point eould be played uwp in a future conference.

* k4 % * #* *
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seen or hemdl the ICI. I believe his appearsnce and spywopriste remarks added
grestly to the meeting. Feople work for individuals rather than names on an
organisation chart, and the walue of such & pep talk eanmot be overestimated.

# ® #* : L ] .

mmmmmmmWMummm
the parscnel considerstions in desling with his subordinetes. Sovicusly he did
not mean this, but as it wes put, it eould be so mismmderstood. He was obviously
Mm;wm&&mmmm‘mmmm
such & text 1s a monotone., EHowever, when he desls with material which is per-
m‘mmumm-mww,uwu@mm.
WW&W,meﬁmmmﬁ'aﬁuRuzmﬂm.

*» * * * ¥ *

 If subsequent progrems are started Ly a talk by the Director of Central
Intelligence, mwmmmmmw-mmm;m
degree of responeivencss will emsue.

% W % * *» L 3
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3 Zalk by the Deputy Director for Support

1ished & p ﬁ:‘mmmmmdm-mwwmw@m“

Col. Waite's and Mr. Mohols' |
ion SXtramely well, mgm““ﬂ”m”mmﬂ'mﬁtﬁ:‘ﬁ;ﬁs“
rk, ¢ Tows of muuagement; and the latter, working within this Prame-

zmwfmmmtw‘mthm;melm that supervisory respon
gbﬁzﬁmmwmmmmmwmﬁmm%m&
i tmmft.mrmmtamtmm‘. Col. Wbite had much to

m‘ % ;'mw&ﬁhaammwhcriam‘mmef

ammlgm:ﬂ " ;% ) ) ) : w ; X
Embi%sm:ewvw%éawmzmgmmmwtbeQmm

I felt that the DY bresentation was excellent hesl: have
mbwﬁ&mhigmasmmm of uwmwﬁgﬁmﬁ
gonnel. ma . kccmmtﬂmﬁmmmfammmwngmm

it

TR e
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Mo

Wmmw*um.@mmm;mmmmﬁ

fe ghould strive for wore change of pace in content. There were long sec-
ﬁmwmmm,mimmmwwmwﬁm.m~
Wwimaﬁiﬁma e telling phrases, for exmmple, "rehabilitation of
tie delinquent,” get lost in the generel stream of words. He snd some of tho
other speskers need to use the vooal pause. There nead to be ciwious breske

betwecn 1deas, paregraphs snd sections of the balk. gpeaker muwt be -
scmwmsmmmmmmmmmﬁmmmm;%
mmm, mvafmwag,mmmmmmmmofm

peuses, gentiires 17018 ‘ A P v )
mzz,m, ‘,M,mmmmﬁmﬁﬁnhmmmwmm&—
enbe .

I thick thet the DO/S might have spent less time discr - paychologionl
theories of motivation., If motivetion is to be znem;gﬂ fa%iml topic
on the program, I would suggest that it be discussed Yy e paychologist or in-
cilided in one of the other technical presentations. I believe that the Deputy
wmmmmmmmmammmm
kinds of supervisory problems inharert In his Directorato's Tunetions and
activities. For the most part, I think he should try to be inppiring rather
mmmiww,mmwmmmmmmmmem-
fmmmmwmmmmmmummm

¥ L3 % * % &

Xtmmywmcmwimmmmm'ﬁmmw
fwthﬁmmmmgﬁmimmmmwmma
past.

* $# E ] ¥ &* #

vas nade of the ING* lscture and the fact that he ome through "loud and clemr.”
Qmwgtgwmggfu%mﬂ;emmeafmmmmmmm%m
comments on personal ph ; of isdon the er G
e qenp g Do v.‘ime@w supervig geve entire program o

H B * @ #% #
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“ ! . !“ ' m

Ir. TietJen's discussion of stress factors was excellent in pointing out how
seemingly-extranecus factors do affect an employee's performance and in reminding
supsrvlsors that a subordinate must be regarded as a total personality and not
only in terms of his visible jJob performance. Howsver, I bslisve that the medi-

4. Talk by the Chief, Medical Staff

cal presentation would have had additional value for the supervisor if Dr. Tietjen

had discussed the supervisor's role In assessing the physieal and mental regquire-
ments of & position and an employee's physical and mental capacities %o perform
in that position. In this conmection, I think it would have been of value for
Dr. Tietjen to have discussed vhat Medical Staff support is svailable to a super-
visor vho discerns that a subordinate's physical or mental condition is affecting
his Jjob performance adversely.

* * * ¥* i#* *

Dr. Tietjen's lecture was informative and intereating to me personally. He
might have more forcibly and pointedly directed his remarks to all supervisory
levels, giving examples of the kinds of cases and the help they can offer.

Dr. Tietjen left me feeling he was talking to me as an employee rather than as
a supervisor. He 4id relate to, ut didn't emphasize, the responsibility of the
supervisor to utilize the facllities of the medicsl office in identifying medi-
cal problems of employees.

W% »* * * * *

Pergonally, I felt that Dr. TietjJen only vhetted the sudience's appetite on
the stress business. I believe that the majority of the andlence would like a
special session devoted to “stress” problems that are being faced by ocur employ-
ees. Also, from the supervisory standpoint, what are the recognizable symptoms
of various stresses. It just waen't enough to tell that 500 person audience to
“be good to yourself."” He inferred possible additional sessions later.

* +* » * * *

Shorten the Medical presentation. The opening cartoons were excellent snd
made thelr point well.

* * # &* % %

Dr. Tietjen gave perhaps the best prepared, most interesting talk of the day.
Its immediate "usefulness” may be debatable, but his invitation to the individual
supervisor to step back and exsming his own physical and mental condition and
attitude, a8 well ms those of his subordinates, was an important message. I
thought 1t well worth the time allotted, although it could be shortened a bit if
necessary.

# * * #* * »

As a presentation, well done, but he should have sarlier identified the place
the supervisor occuples or the role that he plays in what was being covered.

% * ! g * :
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_ 'The Medical lecture vas entertaining. Bowewer, I think the spesker could
nave done a bether job of tying his points down as to their meaning for super-
visors. Othervise, and this comment refers particularly to the discussion of
‘stmaa,.‘ mmmmmnmtmmw@wwmymlw
aon ., Emmw,:&nmmﬁnmwemmmoxmmn
mamzmnwmmmmmmm@mmmm. I
amﬂ&mwrwwmﬁm"mmmm@m-
o "how to spot emoticnal problems” -= this subject, to me, is one that might

ﬁwmlymmmm'ﬁwumammmmmmwwemm
and Junlor supexvisors wes in relstion to the Medical presentation. The o
mm Mﬁ%i‘tm,mzmmmmtﬁw&nwmxs
interest in its employees as human beings; that it ums sympathetic to their
mwmm;mw-nmsmafmmm:m%ichmlw-
ment 8 Agency places upon them. The “juniors” thought parhaps the
presentetion could be condensed. | that e

k] o * * *® *

# ¥ +* » L »

~ For me, Ir. Tietjen's talk wms probebly the most interesti and stimila
m_mmmmmmmmxm‘ mw‘sm@%mwtm'
aMim. on thu Miﬁ humen conaiderstions which are 20 mieh & part of

as individusls rather than as fnstruments of Mﬁ. wed o

ko * * & * *
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fhie lecture apparently was prepaved for oversll Agency comswrption. It
wng effective.

* * = & * *

The security pregsantation wes seen to be vhat it was in fseot, pitched st
all smployees and not epprosched from the supervisory point of view.

* 4 * ¥ * %

The Seourity re-indoctrimetion lecture was well done. In faect, it was too
volished. However, I think it wes far wide of the mark for the purpose of the
Supervisory Respongibilities Progrem. I think the lecture as given wms fine
for ite initim) purpose but that there are a mwmber of other things that could
have been said regarding a supervisor's security responsibilities as s super-
vigor. Unless a different {type of presentation iz developed, I would suggest
dropping this pert and exposing supervisors to it in the normal courss of the
Security re-indosctrinstion progrem.

o & 4+ # < *

There wes unanimous feeling thet the security lecture, as presented, 4id not

it into the dry's overell theme and that it wms the low point of the day.
Agein, while thay agree that the 0ffice of Security should plsy an important
role in s supervisory progrers, they have guesationsd vhether the lesture should
b 1 re-indostrination type snd felt strengly that the style and oontent of
this lectire as a yert of the swpervisory progrenm be reconsidaered.

- 5 & L » E

The Jecurity presentation wos mmooth and effective. I{ left no doubt of
the lmportance of an awsraness of the positive threat to the Agency's security
wid of the sericus chligations and responsidilities of every supervisor and
arployes. Hywmwiﬁcimef%mmmmm, mmm—
text of this progre
ziity of the Mrectm* of Semriny.

k3 ¥ 3 ¥ * W
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6. Talk by the Divector of Pinence

mmmammmaemwmmsmmmmwmr
significance to DDP funding operations.

.3 # L 2 * * #

Eliminste the Finsnce talk. The end portion on fitmesa reports was velu~
cble but not heard by meny. (The "75% lost.”)

natters in the mense of his discu e : :
speech seased geared to sn swdlance of thieves end robbers. 1 was efrald to
bend over and plek up 8 quarter I saw lying under a sest.

k. * & % * *

Mr. Fuche covered vital ground, but I don't think bhe was as effective as
he might have been. This was partly due to following Dr. TietjJen's mad&c:me
show”, bt also due to & parochial epproad which might not go over effectively
vith repessentatives of other components. His guidelines on identifying poten-
tm*mmw,mwwmamwmm
rolé snd responsibility of supervisors in discowreging "grey srea miguse of
sovermment property &nd money, (such ss representational and operntionel expen-
ses, personl uss of official wehicles, ete.). Tois question wes touched on

1ightly, tat it should get more attention, in my opinion.
k3 k3 = * 5 *

T vas good matexriel, mefmwwﬂhﬁha
has an unfortunate voesl guality and lack of veriety. Wm,kﬁfm
%o cover the problem of how a supervisor can saticipate, forestall, or prevent
Aorelicbions .

3 “* & *® # ¥

e, Fuch's presentation wes poor in that it sither waa aimed at the wrong
audience or 4id not go into the supervisory considerations of how employees get
this wsy.

-

ks +* * * #

Etmmmemmmwﬁnmmﬁﬂnawecmmmmﬁm
mugehmammmmmmmmmnmmwm. It would seem

WMMMmmmm-thmmwmm%mw

which seemed to be concerned mainly with instances of mishandling of officisl
funds; the supervisor's responsibility fox economical end efficlent use of

Approved For Release 2001/07/31 :;CIA-RDP80301826R000300120023-5
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A8 8 gereral rule, discuasioms concerning the handling of Soverpment ‘
appear basicelly negative and restrictive in natuve. Awgbxarmd
mmmtmwmmwrmmmmm I believe fur-

s oonld be made to find a more positive freme of referemce. One
mg&bﬁwmmmmzmmwmwmmmm
Judicious use of limited Govermment funds. The prisary thrust bere would be
the beat ume of avallabls monetary rosources rather than the regalatory and
crdminal wegtrictions imposed in the custady of Govermment funds.

P L * * * *

Qur supervisors commented adversely on the siyle and content of the presen-
tation Ly the Director of Finance. MWWMWWMMm
has an Important role in a superviscry program, they have suggested that the
stykmﬂm%mmummmwmmm&mma
They also felt that ezamples or illustretions might heave served better to hold
the sttention of the sudience,

% * ® * # %

Phe Director of Finance put scross his messege on the responslibilities of
supervisors Tor cost congofousness and financial marnpement and on how they
should moniter their subordinmate’s handling of funds. His examples were good
Tt I felt thers were oo zeny of them. This talk would be better 1€ it were
shorter and less technicel. The injectlon of some nmoxr would siso help.

& * * * * #*

M?WWMMMimutmmmmme
conaiderably by the use of visual aids or personnl experiences to add some
flashk end color - as in the Nedical presentation.

# # ¥ ¥ * #

The presentation by the Director of Fimance was not egquel o the yresemnta-
tioms by the other speakers. It is recognized that when we talk sbout eontrol-
ling mongy, we talk moptly in nagatives. Ferhaps this presentation could be
mmmmmmmm,mwmmm
and two or three specific cames Anvelving misaprr " ' ¢ 4
of funds. mwmmmmmmummwﬂgafmmm
re-hash the regulation would lose the Impect desired.

¥* & # * k. *
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Hr. Bohols sade s very g00d delivexy of his & » The iInjection of a few
sppropriats exenplen {waiﬁyﬁxﬁmwm 4o highlight points vhich he
way making, m&mmnmmmm&

» ® * * * %

&5 the last schedulsd spesker, the Dirvector of Fersonnel wes in & pesition |

of giving emphasis to conocepts which had already been covered and of explaining ‘
the svailability of peveormel services and programs o sosist supervisors in
carvying out their responsibllities. This was well done. It was Suring this
talk that I recognimed consciously that, with one exception, everyone who had
heen in the muditoriun was both e mupervisor sod en exployee of the Agency.
I believe that this point is extremely important to the recrientstion progran
wdmmﬁmmmmw mmmmmmm
mzmmmﬁmmMmammmmm
IS hardled In this propren.

3 # % # * ¥

msumw,matmmmmmmmwmm
mesning and gpplication for the working supervisor. As with some of the other ‘
mm,mlmﬁanmmm Don't be afrmid of silence, or, |
in broafdcasting termn, “desd sir time.” There is too gremt & tendency to rush i
on to the next sentence, next paragreph or next ides, not leaving time for the
point to sink in. Meybe wo hemr only 293 of st 1s sald Deceuse vhat has been
miaxmwmmwutnmmgm There were times when the
very spesd prodused sloppy artioulation. A single exsmmple shonld suffice to
11lustreate. mmm mmmmum, the "dis" was almost lost. I would
mammmwwammmmm»fwm,mm
‘I will nov procesd to” might better have been "now let’s highlight...” The
mhsmmmmmmwmmmmmmmw
- givbed with the yellow msoher to show where vocal pauses or empha-
smmwym

* ¥ # % * #

The presemtation by the Divector of Fersomnel should be expended to Include
three specific cmses covering: sau ilndividual dimissed during his first year,
an individusl dismissed Guring his Tirst three yemrs and the thiyd individual
being retained. FPorsomnel Officors knov this tut It weas obwious from the ques»

The only other comment is to switeh the times of presomtation of the Chief,
Hodical Staff and the Director of Fersormel. There is no real justificetion
Por this comnent expepd Perscnnel gemerslly follows the Conmsnder.

i # # * o *

#y. Eobhols had the unenrisbhles anchor men position at the ond of the after-
noon. Frankly, 1 belisve he amy have tried to cover too much ground fox his
madience to absordb, although mogt of the topics were certainly of interest.
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mmm»&&ﬁwwManme Az mentioned in my
remarks on the IDB' lseture, I believe there should be more stbention to the
specifics of how & supervisar should go about identifying his outstanding and
his wenkest subordinates. The present system offers litﬁa i.mf.:tve {aithex-
revards or penaities) to the supervisor to make the
ticns necessary for effective mmragement. mmmm,-mm
fitness repart tends to cloud en employee's future (rether than acting ss o
spur for future improvement), exnd it ig a1l too for the mupervisor to

reeord & bland reting in the low sversge scale to avodd troubls.

¥ ®* B 5 @ o !

b@.mm'amw.m*mmmmmwmacmfmu
faxmwm mmmmmwm

m,a@mﬁmwm@ ts. In my
uam,mmwmwmm&mmmamm. .i

“ “® 4 o* 45 k

Ihet the Finence and Personnel portions of the course could have been
1imwmmwmmwwu&wmmmmt@
add some flash end color - am in the Medienl Tresenmtetion

# % € * # *
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wore necessarily guseded. If time becomes a problem, this session could be
cut, but it should be continued 1f possible.

* # * * &% w

I wes especlally pleased Yy the willingness of the ponel to take ou and
endience, in ay opinion, and, certeinly, should becoms S0P for future sessions.

* #® ® * * *

Eliminate the panel and have s sum-up spesch by the Executive Director.

#* * #* * 2% k. 4

_ The time spent in the panel disoussion seemed less worthwhile than that
vhich was spent on the talls hy senior officials. Tts main value to me wms to
Frovide a vehicle for an isportent contribetion by Mr. Kirkpetriok. Although
1Mtwmmmmmmm,zwmmm
this part of the prugrsm could be eliminated without serious loss. The progran
would be impoved if 1t wers shortensd overall smd Mr. Kirkpetrick used the

% 3 % * * k2

)
LR
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The speeches should be shorter, brief and concise and to the point.

¥ k- ¥ * * &

Believe the program could be presented In two days as it is rather long for
one wWho s In an office with much sotivity.

L = ;3 & % *

oo progras was too long. ﬂﬁ%hmmcaﬁmismwﬁibum
the standpoint of keeping everyone's sttention. After lunch speakers also 1
ought to be individuals like mmﬁwmmam, hwam@5x1Aga;
fommm Wﬁmmmhﬁmsmm I staxrted to

) eemﬁbee‘ztmmmlm §
mm-‘mmmmmmmmmw - geared |
songvhat toward TDP.

* E o * ¥* ¥* *

I think the seasion was entirely too long. A full day of lesturing is too
mich, I wodld suggest either that the mummber of speskers be refuced or thet
the progrem be presented on 2 half-dmys rether than cne Pull day.

# & K # L

Gur supervisors felt that the duration of the eovrue weas just sbout right
and that one day 13 not too mach or too little. They were impressed with the
panel concept. They suggested & stetement by Mr. Kirkpatrick with the addi-
tionel suggestion that he should be the first speaker after lunch. The IXI
kicked off the program and get the tone for the morning: Mr. Kirkpatriok could
serve the ssme mupose es the fivet spesker after lunch,

* % * % -* #

I think esch speech could heve been shortened Ly ten minutes without sub-
stantial loss in content value. This would shorten the progresm by about an
hour end glve the sudisnce a chance 0 get back to their jobs a bit sooner.

*® w & *# = k2

The course should be shortened. It is not possible or desireble for apers-
ting offielals to glve & one-dsy course in besic supervision. Ome half dny
shauld be sdequate for s well-plavmed presentation. For exsmple, if there were
points to be made in the medical portiom of the progrem, they sould have been
made in five or ten mimutes. (Most of the pecple liked the slides, but this is
prebty expersive entertainment.)
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Wmmwmmmmmm. However, two out of
ir recomendad that pexbugs some advantage might acorue out of dividing it
@WWWMWM%M%MMMWM The
thought being that so mch was yresented so fast thet 1t woald give one time
Lo reflect between sessions and would be lags Glsmuptive to the normal office
workday .

- ¥ #* + #* #

It {the program) vas tco long.

& 2 3 * * k.4
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% # ® * & #*

The sound equiyment should be turpsd 80 \ ) -
ot B o up 20 that everyone can hesr vhat is

W o % * ® L

thmm&ﬁm,mmfmum@m and dur part of
aezas‘if:m, T had 4ifficulty in hesring vhat was m’m. aﬁ‘w a mh
cﬁtimmiwmm@wmmtheymmamﬁw.

3 * b # % &

*ﬁmsmmeanmmlsmw,mmml and the voluse
for Hr. Iohols' presantation. Many could not heer, too v

-3 * 2% L3 & *
itmmmuyﬁngmﬁntmemafﬂmmw uite
clumsy and thet it would seve confusion YWy stisching it to the 1&1:;1

# a2 * # * ]

,133&1*:& i W

¥ &% * * 5% #

Xmaiﬁ%ﬁ%msﬂefw%tﬁe«mmmmm ;
speech by the Director of Fersomnel physically hewd to hesy. Iqlaoha;ha
) y dividuals sitting st both ends of tahle during
panel. discussion. A slight adfustment in the mi - ' 'ﬂm

5.5 S
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The visal aids used Ly Pr. Tiat)en and the Security Staff Officer wers
very pood. These aldes siwveys mako s more lasting impoession on the aadience.
In an all~day sesgion where g conaldermble smount of seterial must be presented
a little levity goes & lonz way. One or tw of the speekers might well have
used visuwel sids or othervise heve trightened thelr hour long talkes Ty the
interjection of bumoy.

E ¥ k.4 * ¥ &
Hore use of slides, fllustrstions and short motion pletures.
b # & #* ® &

1z
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ool

W&tmmmﬁtmmmmanwtammwm
up at the conclusion of the course by putting the activities of the dsy back
into perspective, again from bhis Agency mmnegesent ventage point.

& # % * * »

The spesking time of the IOI could be reduced to suly introductory raemsris
indieating his stemp of spproval snd iwortance that he atteches to the manage-
mant role of the superviser; that the tine saved be used Ly the Erxecutive Direc-
Wmoa%ar in setiing Pforth his genersl views on Agency mensgement fram his

* 2\ * o * #*

Vmwmwz‘uﬁwmmmamm mwthela:ae
ands . ﬁmhwwmw%@bmmm_
as well a8 & follow-up on the DCI's ohservations mmmwmmm
improved the course content. mmw,itmwmm,mn
patrick might speek on the sublect: "Ave Ye Professiongl Supervisors.” The
senerul thought to be developed is that persomnel managsment is the besic
rvegponsibllity of the supervisor--he is directly responsible for smployee motie
vation, perfoxmsnce, improvemews, recogaition, and utili=zstion.

it vas also suggested thet the Director of Persomnel ecould follow Mr. Elvk.
patrick's theme with more specifie ewmples of hov professional supmrvisors in
the Agency heve smctually used the services of the 0ffice of Persommnel, the
Hedicel Staff, the Office of Tvaining, and the Generaml Counsel.

# # * ®» * #®

That the Executive Director-Conptroller or his Manpower Control Officer be

mammmwmmmwmmmmmtm
utilisation of Agenoy merpover sssets in relstion 4o the ower-all mermowe
irol policies of the White House, Durean of the Budpet and Congress.

% ES % # » &
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13. Other Comments

Of the speskers, 1 thought Col. White walked awey with the honors.
My, M'VM,MI‘“M%W, was good, but I had 41rficulty in
Lhearing him; therefore, I, like others, lost muech of his presentation.

m‘mm,&Qmmm.mmmwmmmm
xém_mrmmmmmmmmuamm

2 * * L » *

g PUAE like to suggest that meetings of mpervisors be held coessionally
ety &mm,mﬁmkwl for "begimer supervisors,” possibly
wmmmmmémmum. sore detall regarding day-to-

#* ® * & » *»
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The benafite and services aspect of the Medical Staff wes most informative
tut could be eonsidered In another context. & suggested spproach to ummover
MMMWWIWMWWmmfm

a. A morning progrem devoted to semior nenagement officials dis-
cussing menagenent problens m&airmanﬂww

iz, An afternoon devoted to smaller seminmr groups providing for an
irtkerchange of information and fdess. mmmmmw
afficinls qualified Yo mwovide guidance and cobjectivity for snalysis of
gpecitic basic problems.

# # W »* £ 3 %% »*

That necesaary Follow-ip shonld be mads with regmrd to poblishing of the
individual. presemiations, arwwu the inelusion of the highlights from each
mresentation in the Support Bulletin.

& L2 # % % =

I would be very much intewested in recelving copdes of the lactures glven
at the Pridey seeting, 17 sunh are mede svatilable for distribution.

% EEBEFLEEERDEFRFHENERREE
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